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Introduction
At Kincraig Primary School and Nursery, we recognise that every child is unique, and all our staff work tirelessly to ensure that every learner is given the opportunity to achieve their full potential. We believe that children learn what they live, and therefore we are committed to providing a wide range of experiences and creating stimulating, immersive environments where every child can develop a love for learning and enjoy being in school.
We hold the highest expectations for behaviour and value the strong partnerships we have developed with parents, carers, and the local community. Our ultimate aim is to develop the whole child and prepare each one academically, emotionally, and socially to live and succeed in an ever-changing world.
Everything we do at Kincraig Primary School is guided by our vision and ethos:
“Kincraig Primary School – where children are at the heart of everything we do.”
In line with this ethos, we recognise the valuable potential that artificial intelligence (AI), including generative AI, holds for education. AI can be used to enhance teaching methods, personalise learning experiences, support inclusion, and drive educational innovation in ways that benefit all learners.
At the same time, we acknowledge the risks associated with AI technologies, including data protection, safeguarding, copyright, ethical considerations, and wider legal responsibilities. We are therefore committed to the ethical, safe, and responsible use of AI across our school community.
This approach ensures that AI is used as a supportive tool that aligns with our core values, strengthens learning and teaching, protects children and staff, and reflects our commitment to nurturing responsible, confident learners who are prepared for the future.
This policy applies to the use of AI tools by staff, governors, and pupils, including (but not limited to) generative technologies such as ChatGPT, Google Gemini, and Copilot.

Definitions
Open generative AI tools – Accessible and modifiable by anyone. These may store, share, or learn from information entered into them, including personal or sensitive data.
Closed generative AI tools – More secure tools where external parties cannot access the inputted data.

Roles and Responsibilities
AI Lead
Mr Aspden is the AI Lead, responsible for day-to-day management and oversight of AI use.
Governing Board
The governing board will monitor policy implementation and hold the Headteacher accountable, support informed and ethical decisions, and ensure data protection by using only approved tools, avoiding identifiable information, acknowledging AI use, and fact-checking outputs.
Headteacher
The Headteacher ensures AI use complies with data protection and safeguarding policies, reviews the policy annually, ensures all staff are trained, and approves new AI tools with advice from the AI Lead and DPO.
Data Protection Officer (DPO)
Our DPO is Jonathon Pickup (Blackpool Council).
In-school DPO Lead: Miss Cross.
They monitor compliance with data protection law, including AI use.
Designated Safeguarding Lead (DSL)
The DSLs (Mr Aspden and Miss Cross) ensure AI aligns with Keeping Children Safe in Education, monitor threats, deliver staff training, and respond to safeguarding concerns.

All Staff
Staff must use only approved tools, seek advice from the AI Lead, report safeguarding concerns, avoid identifiable data in open tools, and fact-check all outputs. Staff must help pupils understand AI’s benefits and risks.

Staff and Governors’ Use of AI
Approved Use
AI can support efficiency and creativity, but final responsibility always lies with the human author. All AI-generated content must be fact-checked and attributed.
Process for Approval
Staff may suggest new AI uses to the Headteacher. The Headteacher, AI Lead, and DPO must approve new tools or methods.
Data Protection and Privacy
Personal or sensitive data must never be entered into unauthorised AI tools. Any such incident will be treated as a data breach under the Data Protection Policy.
Intellectual Property
Pupils retain IP rights over their original work. Staff must not use pupil work to train AI models without proper consent or legal exemption.
Raising Concerns
Staff or governors should report AI-related errors or unfair outcomes to the Headteacher. Safeguarding concerns must be reported immediately to the DSL.
Ethical and Responsible Use
Staff and governors must use AI ethically and responsibly, in line with the Equality Policy, verifying all outputs and avoiding offensive or discriminatory content.
Educating Pupils About AI
We provide pupils with a knowledge-rich curriculum to help them understand how AI works, its benefits, risks, and impact on society. We have recently completed Safer Internet Day 2026 which focused on AI. 


Use of AI by Pupils
All AI tools are fully locked down and restricted on children’s Chromebooks. Pupils do not have access to open AI systems on school-managed devices.
Formal Assessments
AI-related malpractice in assessments will be addressed according to our Assessment Policy and JCQ guidance.
Staff Training
The AI Lead will keep the school informed on AI legislation and best practice, and provide regular training opportunities for all staff.
Safeguarding
AI misuse may result in safeguarding issues, including grooming, harassment, extortion, or harmful content. Any concerns must be reported immediately to the DSL and handled per the school’s Child Protection and Safeguarding Policy.

Monitoring and Transparency
This policy is a live document, updated by Richard Aspden as AI technology and risks evolve. It will be reviewed annually, shared with the governing board, and monitored by the AI Lead. Feedback from staff, pupils, and parents will inform ongoing improvements.









Policy last updated 12/02/2026
The Use of Artificial Intelligence (AI) Policy at Kincraig Primary School and Nursery will be reviewed and modified on a regular basis at least every two years or when legislation makes this necessary.
It is possible to add amendments to this document prior to a review and these will be incorporated into the next issue. To add comments please complete the information on this sheet adding the date and signing where indicated.

Name of person responsible for policy – Mr Richard Aspden
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